Worlds Underfoot Exhibit Milestones
	Exhibit Milestones
	Date(s)
	Description of Phase

	Design Development Phase
	January – June 2007
	The Design Development Phase (DD) begins at Concept Design of the exhibition (35% design). During DD, the exhibit team works with the designer and extended team to refine the concept design and bring the exhibit to 65% completion. The end product of DD is the 65% script and design package for review by Smithsonian and all extended teams/reviewers. At the completion of DD, we will be ready to put all media and audio-visual components and all models and illustrations out to bid. 

	Construction Development Phase
	June – October 2007
	During Construction Development (CD), the design firm will work from the 65% design to create construction drawings and a bid package for the exhibit construction/fabrication contract. The exhibit will continue to be refined and developed during CD bringing it to 95% completion. At the end of CD, the 95% script and design package will be reviewed by Smithsonian and all extended teams/reviewers.  At 100% completion, the fabrication and installation of the exhibit will be put out to bid via RFP. 

	Media and Audiovisual Bid Period
	July 2007 – October 2008
	The media and audio-visual components in the exhibition will be put out to bid via RFP in July 2007. The typical award time for a media contracts is three months. The contract should be awarded by 10/07.

	Fabrication Bid Period
	October – January 2007
	The fabrication and installation of the exhibition will be put out to bid via RFP in early October. The typical award time for a large fabrication contract is three months. The contract for fabrication and installation should be awarded by early January 2008.

	Media Development and Production Phase
	October 2007 – June 2008
	The exhibit media and audio-visual components will be developed from the 35% concept design to 100% complete during this phase. 

	Construction and Installation
	January – June 2008
	During Construction and Installation the exhibit design will be refined from the 95% package to 100% complete. The exhibit will be fabricated and installed in the exhibit hall.


